COMMISSIONERS SPECIAL MEETING
February 215t 22" and 24", 2023

February 2154
Meeting began at 11:00 A.M. Present were Commissioner Colby, Marsh and Harris, Cody, Bill, Aaron,

Debbie, Taryn, Dustin, Tom, Ryan, Barry, Keith, Dan, Alex, Dennis, Brad Kane, and Randy Bafus. No one called
in remotely to attend. The Agenda and Zoom call in information were posted on our website prior to the meeting
for the public.

¢ Discussion on Trends. See attached notes.

Meeting adjourned at 2:30 P.M.

February 22";
Meeting began at 11:00 A.M. Commissioner Colby, Marsh and Harris, Cody, Bill, Aaron, Debbie, Taryn,

Dustin, Tom, Ryan, Barry, Keith, Dan, Alex, Dennis, Joe, Brad Kane, Patrick Fitzgerald, Randy Bafus and Kim
Arrendondo. No one called in remotely to attend. The Agenda and Zoom call in information were posted on our
website prior to the meeting for the public.

o Discussion on Scenarios. See attached notes.

Meeting adjourned at 2:40 P.M.

February 24'":
Meeting began at 11:00 A.M. Present were Commissioner Colby, Marsh and Harris, Cody, Bill, Aaron,

Debbie, Taryn, Dustin, Tom, Ryan, Barry, Keith, Dan, Brad Kane, Randy Bafus, Dusty Patrick, and Lori Markham.
No one called in remotely to attend. The Agenda and Zoom call in information were posted on our website prior to
the meeting for the public.

e Discussion on Initiatives. See attached notes.
¢ Motion was made to allow Cody to move forward with discussions on consolidation, seconded
and passed.

Meeting adjourned at 3:20 P.M.
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